
How to drive sales 
through innovative ways of collaboration 

in a remote world
Online-Workshop: 3 x ½ Day 

Stormy times in business!
The world, countries, economies and enterprises, people and individuals do currently face mind-blowing
changes and challenges. Customer needs, customer values and customer perception as well as communi-
cation have been rapidly changing.

You know your business and knowwhat to do now.

We support you by:

• Enabling your sales team to effectively communicate online with your customers. Invite them to join our
digital fitness program and build their competence by using new collabo-ration and communication tools.

• Infusing your customers’ business with well structured, digital and collaborative approaches. Add value to
your partnership aside from your core business and improve the prerequisites to sell more successfully!

Did you ever ask yourself 
• what you need to be successful in the future?
• how your customers will think and act in the future?
• how to communicate effectively with your customers?
• why online competence is an important prerequisite for your sales success?
• how to work online to achieve better and faster results as a team?
• how to combine visualization and digitalization in an innovative way for your sales success?

Try to imagine your next annual meetings with your top customers online.

It’s you and your team who make the difference!

It all starts with questions

Tired of endless and boring online presentations and one-way communication?
WE DO IT IN AN INTERACTIVE WAY!



Turning thoughts into action to drive sales.
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It is always worthwhile to look at stories, practical cases or analogies from which we can learn!

The future perfect tense describes something that will be finished by some specific date in the future. Thinking in
future perfect opens new perspectives and is a good way of escaping today’s problems and to open the mind for
solutions!

Digitalization needs Visualization! Digitalization is abstract, anonymous and operates with two signals only: either 1 or
0. Digital processes are black boxes for most of us and will cause a fear of failure, especially if we are externally forced
into it. Visuals help to make messages understandable. If done well they make things transparent, colorful and just
visible … they bring it to the point! It’s all about transporting messages effectively by using the power of visualization!

Trust and confidence have always been built through people … and this will of course remain valid in the future as well.
However, in the past trust was created through personal meetings. Now, your sales teams’ ability to professionally
manage digital processes such as online meetings and conferences are crucial for customer relationship, trust and
success!

Success is all about people, teams and making them work together in the most effective way. Working on virtual
whiteboards is the new Metaplan Method with enormous potential. It helps to be precise, clear, fast and efficient in
turning visions into action. We introduce and train working on whiteboards with you!

Nothing should become an end in itself but must ultimately generate sales. WHAT, HOW and WHY are therefore key
questions in this workshop. All methods and techniques are constantly reviewed for their contribution to sales results.
Strategies will be turned into defined action steps!

Content of the workshop

Effectively using online collaboration tools improve quality and speed.

Thinking in future perfect (tense) to find solutions.

Using stories and cases to benefit from experience.

Learning about visual communication to reduce distance in online meetings.

Achieving digital fitness to control the sales process and give safety.1
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Tired of endless and boring online presentations and one-way communication?
We want you to be true participants who create value by doing things yourself.

WE DO IT INTERACTIVE !

Who? When? What?
• Who? General Managers, Business Unit Leaders, Business 

Development Managers, Key Account Managers, Sales Managers,  
Marketing Managers and other members of your Lead Team.

• When? 3 half-days as of October 2020, specific days to be 
individually defined.

• How? Interactive online workshop for corporate teams or individual  
participants. Ideal number of participants: 6 to 12 people.
For more information see: 
https://www.perspective-int.com/en/online-workshop-field-report/
or ask for personal reference.

• Trainers: Christof Sauke and Harald Karrer

• Pre-Call: Providing insights and upfront information regarding content,
methods and technology.

• Investment: According to your individual workshop requirements, 
starting from € 950,- per participant (plus VAT).

Christof Sauke:   cs@perspective-int.com

Harald Karrer:    hk@visualsforbusiness.com
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Christof Sauke
Strategic advisor, operative facilitator and interim manager. Many years of experience in
management positions in global corporations enabled him to develop special skills and know-
how in managing change and integration processes, developing strategies and working with
multifunctional teams at the interfaces of different organizations and cultures.

The enormous potential of digitalization in combination with visualization for effective team
collaboration is his latest field of interest. Christof met Harald at the beginning of 2020 which since
then has resulted in a successful cooperation.

Harald Karrer
As a consultant, trainer and coach Harald dedicated his life and work entirely to the power and
culture of the visual language. He quickly realized that his visualizations are not only helpful for
himself, but also give extraordinary insights to his clients: into their lives, companies, relationships
and much more.

As a commercial management consultant, he has the knowledge to be able to grasp economic
backgrounds and topics well in terms of content and thus implement them in powerful and
meaningful images. A partial study of philosophy enables him to analyze complex facts and to
visualize them in a simple and concise way.

Be curious to see how he opens the visual language for your success!
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